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EXECUTIVE
15 OCTOBER 2018
PRESENT

Leader of the Council (Councillor A. Western)(in the Chair),

Executive Member for Adult Social Care (Councillor J. Harding),

Executive Member for Children’s Services (Councillor J. Baugh),

Executive Member for Communities and Housing (Councillor K. Procter),
Executive Member for Constitutional Reform and Resident Engagement
(Councillor M. Freeman),

Executive Member for Environment, Air Quality and Climate Change (Councillor S.
Adshead),

Executive Member for Equalities and Partnerships (Councillor C. Hynes),
Executive Member for Finance (Councillor M. Cordingley),

Executive Member for Health and Wellbeing (Councillor J. Lloyd),

Executive Member for Investment, Regeneration and Strategic Planning
(Councillor J. Wright).

Also present: Councillors Sean Anstee, Barclay, Bowker, Carey, Coggins, L.
Evans, N. Evans, Longden, Myers, Shaw, M. Young and P. Young.

In attendance:

Chief Executive (Mr. J. Taylor),

Corporate Director, Finance and Systems (Ms. N. Bishop),

Corporate Director, Governance and Community Strategy (Ms. J. Le Fevre),
Corporate Director, People (Ms. S. Saleh),

Corporate Director, Place (Mr. R. Roe),

Acting Corporate Director, Children and Families (Ms. C. Rooney),
Corporate Director, Commissioning (Ms. S. Radcliffe),

Lead Professional (Adult Social Care) (Mr. M. Albiston),

Programme Lead, Social Care Sustainability (Ms. J. Preston),

Democratic and Scrutiny Officer (Mr. J.M.J. Maloney).

DECLARATIONS OF INTEREST
No declarations were made by Executive Members.

EXECUTIVE'S DRAFT REVENUE BUDGET PROPOSALS 2019/20 & MTFS
2020-22

The Executive Member for Finance introduced the report, drawing attention to the
general financial background, the challenges facing the Council in the medium
term, and the key features of the current draft proposals. It was emphasised that,
as in previous years, the current proposals did not at this stage address the totality
of the funding gap, and that further developments, and indeed changes to the
financial background, were to be expected prior to the publication of firm proposals
in the new year. It was acknowledged that there would be further exploration and
discussion of the current income and savings proposals as part of the Budget
Scrutiny process, to which the Executive was committed.
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An opportunity was provided for Members to raise questions on the report’s
content. These focussed on: the sustainability of current proposals; the potential
impact of variances in the current year; demography and demand-led challenges
in social care budgets, with particular reference to out-of-borough placements;
availability of residential care places; car parking and green waste charges; the
size of the Investment Fund; the impact of changes to the Business Rates regime;
levels of reserves; and staff cost pressures. Members of the Executive gave
preliminary responses, it being noted that further detail would be provided outside
the meeting and in particular as part of the Budget Scrutiny process.

The Leader of the Council concluded the discussion, drawing attention to the
general financial pressures facing local government in particular, and reminding
Members that formal approval was being sought for the proposed Asset
Investment Strategy.

RESOLVED -

1. That the 2019/20 to 2021/22 proposed budget strategy, draft revenue
budget and MTFS including the income and savings proposals be approved
for the purposes of consultation only (where necessary) and that these
proposals will also be referred to the Scrutiny Committee for their
consideration.

2. That the proposal be noted to increase Council Tax by 3.99% in 2019/20
(comprising 1% adult social care precept and 2.99% general increase) and
by 2.99% for 2020/21 and 2021/22.

3. That the remaining budget gap for the years 2019/20 to 2021/22 be noted.

4. That it be noted that the draft proposals are subject to various consultation
exercises, analysis and impact assessments, movements in core funding,
specific grants, costing and robustness assessments.

5. That the Asset Investment Strategy included at Annex F to the report be
approved and adopted.

6. That these decisions be deemed urgent for the reasons set out in the
report, and thus not subject to call-in.

The meeting commenced at 6.00 p.m. and finished at 6.39 p.m.



